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Collaboration and Reflection
Enhancing Atlanta Teacher Effectiveness
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Increasing teacher retention
improving teacher effectiveness




CREATE supports for residents, veteran educators and schools

;; Year 1| : Year 2 g Year 3 "
FEAIURES pre-service § in-service u in-service
""""""""""""""""""""" I e, - 'h
PROGRESSIVE CORE i
CLASSROOM ROLES n Student Teacher Role

- - w | (some residents paired)
Purpose: to increase responsibilities and |,

independence as teaching abilities improve. |,

ADDITIONAL SUPPORTS |  Support of Cooperating
FOREACHRESIDENT o[ =
Purpose: to provide additional support ~ w Support of Mentor
mechanisms and incentivize participation. EE -
u | Support of on-site Program
u Director
Stipend
______________________ ii.________________..._________________..._______________-
LEARNING OPPORTUNITIES EE Critical Friendship
FOR RESIDENTS (ANDALL = Participation
EDUCATORS) IN THE SCHOOL |
Purpose: to build a community EE Mindfulness Training

foundation of collaboration & reflection




CREATE matrix of (hypothetical) resident placements. Actual placements to be determined by matching available positions and principal
hiring pmference with individual residents’ strengths and interests.
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