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The	
  Why	
  for	
  Students	
  

•  improvement	
  in	
  grades,	
  test	
  scores,	
  aItudes,	
  self-­‐
concept,	
  behavior,	
  social	
  skills	
  

•  greater	
  study	
  habits	
  and	
  homework	
  comple:on	
  rates	
  
•  more	
  engagement	
  in	
  classroom	
  learning	
  ac:vi:es	
  
•  higher	
  aLendance	
  rates	
  
•  reduc:on	
  in	
  suspension	
  rates	
  and	
  discipline	
  
problems	
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The	
  Why	
  for	
  Faculty	
  and	
  Staff	
  

•  more	
  proficient	
  in	
  professional	
  ac:vi:es	
  
•  allocate	
  more	
  :me	
  to	
  instruc:on	
  
•  become	
  more	
  involved	
  with	
  curriculum	
  
•  develop	
  more	
  student-­‐oriented	
  rather	
  than	
  task-­‐
oriented	
  ac:vi:es	
  

•  receive	
  higher	
  ra:ngs	
  on	
  teaching	
  performance	
  
evalua:ons	
  by	
  principals	
  

•  indicate	
  greater	
  sa:sfac:on	
  with	
  their	
  jobs	
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The	
  Why	
  for	
  Parents	
  

•  a	
  greater	
  understanding	
  of	
  the	
  work	
  of	
  schools	
  and	
  
posi:ve	
  aItudes	
  about	
  school	
  

•  report	
  increased	
  contact	
  and	
  communica:on	
  with	
  
educators	
  and	
  a	
  desire	
  for	
  more	
  involvement	
  

•  improve	
  their	
  communica:on	
  with	
  their	
  children	
  
•  report	
  improved	
  parent-­‐child	
  rela:onships	
  
•  develop	
  effec:ve	
  paren:ng	
  skills	
  
•  become	
  more	
  involved	
  in	
  learning	
  ac:vi:es	
  at	
  home	
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Poten:al	
  Barriers	
  
Psychological	
   Structural	
  

failure	
  to	
  see	
  differences	
  as	
  areas	
  to	
  grow	
  
in	
  

Organiza:on	
  of	
  the	
  school	
  day	
  that	
  limits	
  
communica:on	
  rou:nes	
  

fail	
  to	
  use	
  perspec:ve	
  taking	
  when	
  
interac:ng	
  

Differences	
  in	
  language	
  and/or	
  cultural	
  
expecta:ons	
  

Fear	
  of	
  conflict	
  and/or	
  feelings	
  of	
  
inadequacy	
  

Scheduling	
  challenges	
  	
  and	
  :me	
  
constraints	
  

previous	
  nega:ve	
  interac:ons	
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Challenges	
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Increases	
  by	
  Degrees	
  

Informing:	
  One-­‐way	
  flow	
  of	
  communica:on	
  from	
  school	
  to	
  
parents	
  
Involving:	
  Invita:on	
  to	
  parents	
  to	
  support	
  an	
  agenda	
  
determined	
  by	
  the	
  school	
  
Engagement:	
  Staff,	
  students,	
  parents,	
  community	
  create	
  
agenda,	
  make	
  decision,	
  and	
  take	
  ac:ons	
  
Leading	
  (AKA	
  Partnering):	
  All	
  partners	
  share	
  in	
  crea:ng	
  and	
  
implemen:ng	
  vision	
  with	
  a	
  high-­‐level	
  of	
  trust	
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Any	
  stakeholder	
  may	
  ini1ate	
  a	
  deeper	
  
partnership	
  between	
  families	
  and	
  schools,	
  but	
  
all	
  involved	
  must	
  work	
  to	
  sustain	
  it.	
  

“Effec:ve	
  programs	
  to	
  engage	
  families	
  and	
  community	
  embrace	
  a	
  	
  
philosophy	
  of	
  partnership.	
  	
  The	
  responsibility	
  for	
  children’s	
  educa:onal	
  	
  
development	
  is	
  a	
  collabora:ve	
  enterprise	
  among	
  parents,	
  	
  
school	
  staff,	
  and	
  community	
  members.”	
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Every	
  school	
  community	
  must	
  define	
  parent/
school	
  engagement	
  locally,	
  recognizing	
  that	
  no	
  
two	
  communi1es	
  are	
  iden1cal.	
  

“A	
  shared	
  vision	
  of	
  family	
  engagement”	
  is	
  the	
  first	
  of	
  five	
  promising	
  prac:ces	
  
	
  iden:fied	
  in	
  a	
  review	
  of	
  six	
  large	
  school	
  systems	
  with	
  experience	
  in	
  systemic	
  	
  
family	
  engagement.	
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Specific	
  training	
  in	
  communica1on	
  skills	
  and	
  
collabora1ve	
  approaches	
  should	
  be	
  a	
  priority	
  for	
  
teachers,	
  administrators,	
  and	
  parents.	
  

“It	
  is	
  far	
  more	
  effec:ve	
  to	
  engage	
  in	
  preventa:ve	
  problem-­‐solving	
  
than	
  to	
  address	
  problems	
  afer	
  they	
  develop”	
  Theories	
  of	
  conflict	
  
interac:on	
  suggest	
  that	
  once	
  a	
  problem	
  arises,	
  par:es	
  are	
  likely	
  to	
  act	
  
defensively,	
  thus	
  seIng	
  up	
  a	
  dynamic	
  of	
  compe::on,	
  not	
  
coopera:on.	
  Fix-­‐Turkowski	
  argues	
  that	
  personnel	
  prepara:on	
  is	
  
necessary	
  to	
  seed	
  such	
  preven:on.	
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Schools,	
  school	
  districts,	
  PTAs,	
  and	
  others	
  should	
  
create	
  policies,	
  structures,	
  and	
  events	
  to	
  support	
  
family/school	
  engagement,	
  including	
  informal	
  
opportuni1es	
  for	
  interac1on	
  of	
  all	
  stakeholders.	
  

“Districts	
  can	
  structure	
  their	
  systems	
  in	
  a	
  way	
  that	
  fosters	
  	
  
the	
  parent-­‐school	
  	
  partnership	
  so	
  that	
  in	
  the	
  end	
  everyone	
  is	
  sa:sfied,	
  	
  
especially	
  the	
  child.”	
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