State of the School Town Hall Meeting
August 21, 2014




Agenda

» Welcome and Introductions
» 2013-14 ANCS Performance Dashboard

» Update on Development of ANCS Strategic
Plan 2014-2017

» Q& A
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2013-14 Performance Dashboar

ANCS Performance Dashboard
2013-14 12-13 13.14 Notes

Student Academic Performance
CRCT- # of tests performing above the state average 27cf30 Nol30 below state avi 61h SS, 8th S, En SS
CRCT - & of 1e51s performing at keast 3% above state vevage 220030
Sth Grade Writing Test [% meety/exceeds) o
Bth Grade Writing Test [% meety/exceeds) 5%
Nat Norm Ref - Reading (avg NPR growth) 0%
Nat Norm Ref - Math (avg NPR growth] e 3
Colege & Career Readiness Performance Indicators (CCRPI) - Seating the Odds Yes 13.14 calculation not et completed by DOE
Met all charter academic goaks Yes -
High Scheol Readiness
% of Aumni with GPAs of 3.0 or Righer Stll collecting ths data va APS
% of Aumni escoled In Honoes/AP courses Stll collecting ths data va APS
% of Aumni Graduating from Mgh Schoal in 4 years Sull collecting ths data va APS
% praduating dass accepted 10 college Szl collecting this data via APS

School Climate & Culture

Level 3/4 behavior Incidens TR

Stusent survey resporses (% of studerts wiho feel wafe at scheol] % S0%
Maobiity (% entolied on day 1 who are envoled on the Last day) 9&% 99%
Stusent re-enrcliment for following school year 9% b re
Averape Daly Student Atterdance 955 96%
Stakeholder Satisfaction

Stugent Satisfaction B% -
Parent Satisfaction 92% 93%
Lgloyee Satisfaction 5%

Leadership & Crganizational Perf

Employee evaluations (% of employees proficent/escmplary) a3% 93%

Emgloyee Recrunment (% cpen pasitions filled by May 31) 100% 95%

Empgloyoe Retention [ % offered contracts who return) 92% 9%

Average Daly Employee Attendance 95% 95%

Met all charter organizational poals _

Finandial & Operationsl Maragement

Annual campalgn goals met Yes Ne about $10K short of goal; $268K w2l 2nd highest total in school's history
Expense categorices within budgeted amount 6cf 8

Pogitive net cperating income
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2013-14 Performance Dashboard

» Please refer to the “2013-14 Performance
Dashboard” document

» Dashboard provides varied indicators of
school’s overall “health” and comparison to
performance in prior school year

» Updated annually and progress monitored
quarterly at board meetings
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2013-14 Performance Dashboard

» Outperforming APS and » Move performance on

GA on CRCT Sci and SS tests to

» Highest 5t grade com|_oly with new
writing scores ever requirements

» Significant drop in » Increase % of families
behavior referrals giving to annual

» Awarded over $330K in ~ $4MPaign |
grants » Approve and hire for

new positions earlier
» Met all charter goals P

Successes Areas of Focus
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ANCS Strategic Plan 2014-17

» Strategic planning committee has been
working for past 10 months on updating
school’s strategic plan

» Builds on successes of school’s first 12 years
of existence and identifies key strategic areas
of focus for next three years

» Latest draft of plan reviewed by board, will be
taken out for feedback, updated, then
approved by board no later than October
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ANCS Strategic Plan 2014-17
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community where studests

become IHe-lcag learnen, develop
1eit-kmowledge, 32d are chaliesged

MISSION

ANCS uses the princples of .
Coallticn of [xsential Scheoh to:
SULLD a» errgowered and Inclusive
community of studients, parests,
and educators
ENGAGE the whole child—
Intelectaally, 10cal-emoticaally,
and physically
WELP ab wtadents to know
themseives and to be known well
By their community
CMALLINGE sach student to take
an active role aa an lnformed
citicen In 3 glabal society
COULABORATE with the larger
commanity to advocats for
wtuedent-centered schools
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Fundratzing & Axzower Development: To
wrergther ‘undrauing Infrartrictice to
eapard and diversfy w.rom of undrg
wih a gou' o 20% nar-peblc farding ane
3 ~muerve furd 1o westhe furding dropn.

Fockities & Operotioes: To plan for ane
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Betweer caTpawes, enhanced wchool
Image, ard promote satalnabiity.
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develapment of boaed cagadity In strategic
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Create metrics 12 asses board
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Strategic Initiatives for 2014.15

L Imemtigate 12 autaraaton

2 Dewe op cormeron (4 grasing atacticns
3 Deterrsne studers. smeaure=tn

4 Nap pan %o phased caus wie reduction
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colladonation K parring “eeds
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3 Imzerent TRESLALS ard sem Impact
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parertict ool partrerst p
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ANCS Strategic Plan 2014-17

All objectives and initiatives are driven by the
school’s updated mission:

ANCS uses the principles of the Coalition of Essential Schools to:

>

BUILD an empowered and inclusive community of students,
parents, and educators;

ENGAGE the whole child—intellectually, social-emotionally, and
physically;

HELP all students to know themselves and to be known well by
their community;

CHALLENGE each student to take an active role as an informed
citizen in a global society;

COLLABORATE with the larger community to advocate for
student-centered schools.
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Teaching & Learning Initiatives

» Investigate IB authorization
» Develop K-8 common grading practices
» Determine system of student assessments

» Map plan for phased class size reduction
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Diversity Initiatives

» Reinstitute diversity coordinator role to
facilitate diversity task force

» Work with school community, GaDOE, & APS
to consider enrollment priority options aimed
at achieving socioeconomically diverse
student body
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Faculty & Staff Development Initiatives

» Configure calendar/schedule to serve teacher
collaboration needs

» Evaluate employee compensation structure

» Implement new Georgia teacher and school
leader evaluation systems and assess impact
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Parent & Community Partnership Initiatives

» Establish collaborative guidelines for parent/
school partnership

» Develop initial plan for a “collaborative
learning center” at ANCS to facilitate
collaboration with other schools on practices
and policies that support student-centered
schools
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Fundraising & Resource Development Initiatives

» Develop campaighn to increase parent giving
to at least 50% participation

» Create a major donor program

» Develop external marketing materials for the
school
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Facilities & Operations Initiatives

» Create long-term facilities plan task force
» Approve multi-year technology plan

» Implement “phase 1" middle campus
Improvement projects

» Implement “in-house” meal program
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Governance Capacity Initiatives

» Develop plan for enhanced board governance
capacity, including board composition and
training

» Assess High Bar membership impact on
board performance
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Next Steps to Finalize Plan

» Draft plan posted on ANCS website

» Community feedback

- Parents/guardians
- Survey

- Listening Sessions
- Tuesday, September 2: 4-5 PM at MC
- Friday, September 5: 8:15-9:15 AM at EC
- Tuesday, September 9: 6:30 PM at EC (during PTCA meeting)

- Faculty/staff

- Survey
- Listening Sessions

- External stakeholders
- Survey/interviews
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Next Steps to Finalize Plan

» Strategic planning committee will review
feedback and update plan as appropriate

» Final plan presented to board for adoption no
later than October 2014
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Q&A

What questions about the Performance
Dashboard or draft of the Strategic Plan can we
answer for you?

State of the School | August 2014

18



