
State of the School Town Hall Meeting 
August 21, 2014 

 



}  Welcome and Introductions 
 
}  2013-14 ANCS Performance Dashboard 
 
}  Update on Development of ANCS Strategic 

Plan 2014-2017 
 
}  Q & A 
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}  Please refer to the “2013-14 Performance 
Dashboard” document 

}  Dashboard provides varied indicators of 
school’s overall “health” and comparison to 
performance in prior school year 

}  Updated annually and progress monitored 
quarterly at board meetings 
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Successes Areas of Focus 

}  Outperforming APS and 
GA on CRCT 

}  Highest 5th grade 
writing scores ever 

}  Significant drop in 
behavior referrals 

}  Awarded over $330K in 
grants 

}  Met all charter goals 

}  Move performance on 
Sci and SS tests to 
comply with new 
requirements 

}  Increase % of families 
giving to annual 
campaign 

}  Approve and hire for 
new positions earlier 
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}  Strategic planning committee has been 
working for past 10 months on updating 
school’s strategic plan 

}  Builds on successes of school’s first 12 years 
of existence and identifies key strategic areas 
of focus for next three years 

}  Latest draft of plan reviewed by board, will be 
taken out for feedback, updated, then 
approved by board no later than October 
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All objectives and initiatives are driven by the 
school’s updated mission: 
 
ANCS uses the principles of the Coalition of Essential Schools to: 
}  BUILD an empowered and inclusive community of students, 

parents, and educators; 
}  ENGAGE the whole child—intellectually, social-emotionally, and 

physically; 
}  HELP all students to know themselves and to be known well by 

their community; 
}  CHALLENGE each student to take an active role as an informed 

citizen in a global society; 
}  COLLABORATE with the larger community to advocate for 

student-centered schools. 
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}  Investigate IB authorization 

}  Develop K-8 common grading practices 

}  Determine system of student assessments 

}  Map plan for phased class size reduction 
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}  Reinstitute diversity coordinator role to 
facilitate diversity task force 

}  Work with school community, GaDOE, & APS 
to consider enrollment priority options aimed 
at achieving socioeconomically diverse 
student body 
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}  Configure calendar/schedule to serve teacher 
collaboration needs 

}  Evaluate employee compensation structure 

}  Implement new Georgia teacher and school 
leader evaluation systems and assess impact 
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}  Establish collaborative guidelines for parent/
school partnership 

}  Develop initial plan for a “collaborative 
learning center” at ANCS to facilitate 
collaboration with other schools on practices 
and policies that support student-centered 
schools 
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}  Develop campaign to increase parent giving 
to at least 50% participation 

}  Create a major donor program 

}  Develop external marketing materials for the 
school 
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}  Create long-term facilities plan task force 

}  Approve multi-year technology plan 

}  Implement “phase 1” middle campus 
improvement projects 

}  Implement “in-house” meal program 
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}  Develop plan for enhanced board governance 
capacity, including board composition and 
training 

}  Assess High Bar membership impact on 
board performance 
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}  Draft plan posted on ANCS website 
}  Community feedback 
◦  Parents/guardians 
�  Survey 
�  Listening Sessions 

�  Tuesday, September 2: 4-5 PM at MC 
�  Friday, September 5: 8:15-9:15 AM at EC 
�  Tuesday, September 9: 6:30 PM at EC (during PTCA meeting) 

◦  Faculty/staff  
�  Survey 
�  Listening Sessions 
◦  External stakeholders 
�  Survey/interviews 
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}  Strategic planning committee will review 
feedback and update plan as appropriate 

}  Final plan presented to board for adoption no 
later than October 2014 
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What questions about the Performance 
Dashboard or draft of the Strategic Plan can we 

answer for you? 

 


