2012Atlanta Neighborhood Charter School (ANCS)
Board Meeting Agenda
April 17, 2012, 6:30 p.m. (Middle Campus)

Call to Order
. Introductions

3. Approval of March 20, 2012 Board Meeting Minutes and March 26, 2012 Executive
Committee Meeting Minutes

4. Contract with State of Georgia New Teacher Residency Project (NTRP) Grant

5. Creation of NTRP Project Director Position (using grant funds)

6. Creation of five NTRP Associate Teacher Positions for 2012-2013 school year (using
grant funds)

7. ANCS 2012-2013 Budget Presentation — Matt Underwood

8. Public Comment

9. ANCS 2012-2013 Budget — Board Discussion

10. Announcements

a. CRCT Testing — April 17-27

Third Friday Coffee (elementary campus) — April 20

Special Needs Committee Coffee — April 26

ANCS Soccer Playoffs — April 25

ANCS Soccer Championship — April 27

SST/504 Parent Information Meeting — May 3, 6:00 p.m.

Zero Waste Day — May 4

Talent Show (middle campus) — May 4, 7:00 p.m.

PTCA Meeting (middle campus) — May 8, 7:00 p.m.

Annual Campaign Drive — May 14-18
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Governing Board Meeting — May 15
Portfolio Shares — May 16-18
. Walk/Bike to School and Principal’s Coffee — May 18
5™ Grade Celebration — May 18
Field Day — May 21
8" Grade Graduation (MJHS Auditorium) — May 21, 7:00 p.m.
g. Last Day of School (1/2 Day) — May 22
11. Executive Session
12. Adjourn
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