Goals for Academic Excellence Committee 2015-16

Diversity:

Participate in welcoming Summerhill into our community. Ongoing.

-Went door-to-door in Martin Street Plaza with approximately fifteen faculty and staff members on 10-
15. Passed out about fifty family tickets to the ANCS Fall Fest.

International Baccalaureate:

Collaborate with administration on an open house to inform the community about IB and how it should
play out at ANCS over the next couple of years. By Nov. PTCA meeting.

Assessments:

Teach the board about the standardized tests we will be using this year.

Measures of Academic Progress (MAP) (Entire board by March 2016)

Milestones (By Feb.)

Organize presentation on how the CCRPI score is generated. (TBD)

Report Cards:

Teach the board how our report cards work and why we use the system(s) we use. Date: Prior to the
2nd term report card.

Have member of the Report Card Task Force explain to the board what they are doing and why.

Help administration with focus groups we will be having on report cards. Date: TBD

Public Affairs:



Provide basic monthly reports highlighting legislative and policy matters at both the city and state level.
The reports will provide short summaries of pending legislation and policy initiatives. The aim of the
report is to provide the board with a basic understanding of the public policy environment, and in so
doing, encourage board engagement in the legislative process in Georgia.

Provide leadership, guidance, and education for the board in regards to the next round of SPLOST
funding. This shall include educating the board on SPLOST, working to get ANCS needs onto the funding
list, and, assuming ANCS needs were included on the SPLOST list, working to coordinate a GOTV effort
with parents, supporters, and community stakeholders.



